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TOWN HALL MEETINGS 

Background 

In December 2015, Council directed staff to hold a series of four town hall meetings to gather 

input from the public on the draft 2016 municipal budget. These meetings were held in 

Crofton, Maple Bay, South End, and Chemainus through January 2016.  

To complement these meetings, staff also ran an online survey from December 22, 2015 to 

February 1, 2016, asking participants to rate their satisfaction with North Cowichan’s service 

delivery and to provide input on priorities.  

This is the first time that North Cowichan has undertaken four town hall meetings and an 

online survey as part of budget development. Overall, these efforts were well-received by the 

public, who provided valuable input to help guide Council in its deliberation on the 2016 

budget and the proposed 2.96% increase in general municipal taxes. 

Promotion 

Staff advertised the town hall meetings through a combination of physical and online media. 

The key promotional activities were: 

 Distribution of a news release about the town hall meetings to local media on 

January 11, 2016. 

 Direct invitations to the Chemainus Residents Association, the Chemainus Advisory 

Committee, the Crofton Community Centre Association, and the Maple Bay Residents 

Association.  

 Paid advertisements in the Cowichan Valley Citizen on Friday, January 8 and Friday, 

January 15 and in the Chemainus Valley Courier’s January 2016 publication.  

 A month-long online campaign:  

o town halls were added to the events calendar on North Cowichan’s website;  

o staff created a new webpage dedicated to “Budget 2016” that provided new 

information on the budget development process, information on North 

Cowichan’s desire for public input, details on the meeting dates and locations, the 

meeting agenda, and a link to the online survey 

(http://www.northcowichan.ca/budget2016); 

o staff created a new “Budget and Financial Updates” distribution list so that 

interested members of the public can sign up to receive updates on this topic; 

and 

http://www.northcowichan.ca/budget2016
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o staff led a Facebook promotional campaign that received over 2,000 views.  

The Cowichan Valley Citizen published two stories leading up to the events:  one on December 

26 that introduced the town hall meetings and another on January 15 that provided details on 

the dates and locations of the four meetings.   

The meetings were advertised on the radio by JuiceFM on January 12, with a sound clip from 

Mayor Lefebure encouraging the public to attend. Coverage extended to additional news 

segments at different times of day (morning commute coverage), and specifically included the 

dates and locations of the four meetings. Additionally, coverage was included on their website 

(http://www.mycowichanvalleynow.com/).  

Finally, the Chemainus & District Chamber of Commerce included an update about the town 

hall meetings in its email newsletter to members. 

Meeting Design 

The town hall meetings were designed to run for two hours. An introductory presentation from 

the Mayor and Chief Administrative Officer (CAO) was delivered to provide an overview of how 

the municipal budget is developed, the proposed tax increase for 2016, and proposed 

spending and projects for 2016. Participants were then led through small-group discussions 

designed to seek their input on four key aspects of the budget: (1) priority projects, (2) saving 

for infrastructure renewal, (3) maintaining existing service levels, and (4) community 

revitalization. Groups were asked to present their findings to the larger audience so that 

everyone in the room could benefit from the ideas discussed by others. Finally, the meetings 

closed with an open question and answer period, during which participants could make a 

comment or ask a question directly to the Mayor and CAO. 

The meetings were facilitated by the Community Liaison, and a number of Directors and other 

Municipal staff attended each session. Nearly all Councilors were also present at each meeting. 

The meeting agenda is contained in Appendix A. 

Attendance and Feedback 

Approximately 170 members of the public attended the town hall meetings (approximately 60 

in Crofton; 40 in Maple Bay; 40 in South End; and 30 in Chemainus).  

The table below summarizes the public feedback that was received on the four questions that 

participants discussed during roundtable exercises at each town hall meeting.  

 

 

http://www.mycowichanvalleynow.com/
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Discussion Topic Summary of Public Feedback 

As a citizen of North 

Cowichan, do you support 

Council’s priority project list?  

 What projects from this 

list are most important 

to you? 

 Are there any major 

community needs that 

you believe are NOT 

captured on this list? 

 Where would you like 

Council to focus its 

attention in 2016? 

In general, participants suggested that more information 

would help them to be able to respond to this question 

(for example, in addition to being provided the list of 

priority projects, participants would have liked the 

associated budgets for each project).  

Nonetheless, participants provided helpful feedback, with 

the most common themes being: 

 Concern about the costs of a new RCMP building; 

 Uncertainty about the need for an amalgamation 

study with the City of Duncan (note: this differs 

from the results of the online survey, which 

identified the amalgamation study as one of the 

top three Operational priorities); 

 Uncertainty about the value of paving the dike; 

 Support for community revitalization 

projects/implementation of Local Area Plans; 

 Support for review of backyard burning 

regulations and  a desire that wood stove usage 

be included in this review; 

 Support for development of a Regional Affordable 

Housing Strategy; 

 Support for the Zoning Bylaw review and a 

suggestion that this review include consideration 

of bylaw enforcement; and 

 Support for building a pedestrian overpass near 

University Village and the Trans-Canada Highway. 

Do you agree that North 

Cowichan should have a 

proactive infrastructure 

renewal program?  

 If yes, do you support 

Council’s goal of 

transferring 15% of 

property taxes to the 

All participants agreed that Council should set aside 

some portion of municipal taxes to save for infrastructure 

renewal. 

All participants confirmed that they saw an inherent value 

in maintaining infrastructure, with the most important 

infrastructure being identified as water, roads, and sewer.   

A common suggestion across all public meetings was to 

incorporate climate change into planning for 
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Discussion Topic Summary of Public Feedback 

capital fund? 

 What infrastructure do 

you use most in your 

day-to-day life?  

 What infrastructure is 

most important to you? 

infrastructure renewal. 

Do you support maintaining 

existing service levels to 

residents within North 

Cowichan?  

 What municipal services 

are most important to 

you? 

 Are you happy with the 

amount and level of 

services that you 

receive? 

 If you do NOT support 

maintaining existing 

service levels, what 

services would you 

increase, expand, or 

reduce? 

All participants stated that they would like service levels 

to be maintained.  

Common input across all public meetings included: 

 Desire for increased police presence; 

 Desire for increased bylaw enforcement and a 

move away from ‘complaint-based’ investigations; 

 Desire to understand whether cuts or efficiencies 

could be realized in the “General Government” 

Operational category; 

 Desire for North Cowichan to plan for future water 

shortages and drought and to develop incentives 

for residents to conserve water; 

 Desire to develop more hiking trails, to install 

better trail markers, and to produce more trail 

maps; and 

 Concern that building the dike is not sufficient to 

address the flooding and drainage issues in North 

Cowichan. 

Do you support funding for 

targeted community 

revitalization efforts? 

 What does revitalization 

look like to you? 

(Buildings? Sidewalks? 

Businesses? Other?) 

 What revitalization 

would you like to see 

completed as a priority? 

All participants stated that they support targeted 

community revitalization efforts. 

Common input across all public meetings included: 

 Desire for town centres to be walkable and have 

good sidewalks and lighting; 

 Desire to increase community spaces (e.g. green 

spaces, benches, community gardens, etc); 

 Desire for development of bicycle lanes; 

 Concern about placement of cross-walks near 
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Discussion Topic Summary of Public Feedback 

 What DON’T you 

support for 

revitalization? 

 How do you see green 

space playing into 

revitalization? 

roundabouts and specific concerns about the 

safety of Drinkwater and Crofton Roads. 

 Support for recruiting new businesses to locate in 

North Cowichan; and 

 Support for partnering with not-for-profit 

associations and First Nations to deliver 

revitalization projects. 

 

 

Town Hall meeting at the Crofton Community Centre – January 21, 2016 

Participant Evaluation of Meetings  

At the conclusion of each town hall meeting, participants were asked to fill out an evaluation 

form to provide feedback on the value of the meeting. In total, 58 evaluation forms were 

completed by participants. The input received from participants is summarized below.  

Most people attended a meeting for one or more of the following reasons: 

 Because they care about what is happening in their communities; 

 Because they wanted to have a voice; 

 Because they wanted to learn more about Municipal taxes, how the budget is 

developed, and what projects are planned for 2016; and 

 Because they have questions or concerns about Municipal taxes. 
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When asked what was most interesting or helpful about the meetings, the most common 

responses were: 

 The ability to have direct access to Council, the CAO, and other Municipal staff; 

 The presentation delivered by the Mayor and CAO (specifically, information on how 

the budget is developed, Council’s priorities, and details about trade-offs); 

 The round-table discussions and the ability to participate; and 

 Getting to hear questions and comments made by other members of the public. 

 

When asked if there was anything they would change about the meetings, participants suggested: 

 Limiting the presentation time and limiting comments from the audience to be able to 

stick to the agenda and timelines; 

 Providing more time for Questions and Answers; 

 Investing in more event advertising and promotion, specifically physical or hard copy 

advertising (mail outs, posters, etc.); 

 Seeking public input earlier in the budget development process; and 

 Providing more background information about the draft budget prior to meetings 

to help participants be better prepared and able to participate. 

 

This feedback on the usefulness and design of the meetings will be used by staff to plan future 

town hall and community meetings in 2017. 

 

Town Hall meeting at Mount Prevost Elementary (South End) – January 26, 2016 
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ONLINE SURVEY 

Overview 

The survey received 206 responses, with 143 of those being complete and 63 being partial. 

Responses were received from residents across North Cowichan, with respondents distributed 

as follows: 

 

Figure 1. Distribution of Survey Participants across North Cowichan 

The survey asked respondents to rate their satisfaction with the specific services provided by 

North Cowichan. Respondents were also given the option of explaining the reasons for their 

ratings, and were asked what is the most important issue facing our local leaders today?  Survey 

results are summarized below, and expanded on in Appendix C.  

The survey, combined with input from the town hall meetings, provides North Cowichan with 

an indication about what services may need improvement. However, it also demonstrates that 

residents of North Cowichan have varied interests; the preferences of some individuals often 

conflict with the preferences of others. There did tend to be general agreement amongst 

respondents regarding some issues (e.g. a desire for increased police presence); however, in 

many areas there were varied and often conflicting suggestions, which do not suggest a simple 

resolution (e.g. too many parks; not enough parks). 

Participant Evaluation of Services 

Respondents were asked to rate their satisfaction with the day-to-day services that North 

Cowichan provides. When asked to think about all of the programs and services that they 

receive from the Municipality of North Cowichan, 62% of respondents feel that they receive 

Good or Satisfactory Value for services in exchange for the taxes that they pay. Participant 

rankings on North Cowichan’s individual services are broken out below.  
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88% of respondents are Very Satisfied or Somewhat Satisfied with the Fire Protection 

Services delivered by the Municipality of North Cowichan, with very few comments that 

touched on the rationale for this ranking. 

 

Figure 2. Fire Protection Services 

84% of respondents are Very Satisfied or Somewhat Satisfied with the Utilities delivered by the 

Municipality of North Cowichan, with respondents indicating a desire for expanded sewer 

services throughout North Cowichan.  

 

Figure 3. Utility Services 

74% of respondents are Very Satisfied or Somewhat Satisfied with the Garbage and Organics 

Collection services delivered by the Municipality of North Cowichan, with the most common 

comment regarding this ranking being a desire for garbage collection to occur weekly, rather 

than bi-weekly. 
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Figure 4. Garbage and Organics Collection Services 

73% of respondents are Very Satisfied or Somewhat Satisfied with the Parks and Recreation 

services and programs delivered by the Municipality of North Cowichan, with comments in 

the survey providing some context for this ranking – numerous respondents believe that North 

Cowichan has too many parks, while others state that the Municipality does not have enough. 

 

Figure 5. Parks and Recreation Services and Programs 
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72% of respondents are Very Satisfied or Somewhat Satisfied with the Policing Services 

delivered by the Municipality of North Cowichan. In their survey comments, respondents 

explained this ranking by stating a desire for overall increased police presence throughout 

North Cowichan, and highlighting the need for improvements to reduce the following: 

 break and enter incidences 

 vandalism 

 drug activity 

 speeding 

 

Figure 6. Policing Services 

62% of respondents are Very Satisfied or Somewhat Satisfied with the Recycling services 

delivered by the Municipality of North Cowichan. A great deal of the commentary in the 

surveys focused on recycling, with the most common reasons for dissatisfaction being the 

desire for: 

 Pick-up of film plastic and plastic bags 

 Pick-up of glass 

 Pick-up for apartments and townhouse complexes 

 Pick-up weekly (rather than bi-weekly) 
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Figure 7. Recycling Services 

 

57% of respondents are Very Satisfied or Somewhat Satisfied with the Roads and Sidewalks 

Program delivered by the Municipality of North Cowichan (note: while this rating is lower than 

desired, a large number of respondents indicated that they “Don’t Know.” If their responses are 

removed from consideration, this would increase the number of respondents who said they were 

“Satisfied” up to 63%).  

 

Respondents provided the following reasons for their satisfaction ratings on roads and 

sidewalks: 

 The need to reduce traffic and increase safety measures on key roads 

 A desire for North Cowichan to encourage alternative means of transportation (through 

designing bike lanes, building more sidewalks, etc.) 

 

Figure 8. Roads and Sidewalk Services 
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36% of respondents are Very Satisfied or Somewhat Satisfied with the Bylaw Compliance 

Services delivered by the Municipality of North Cowichan (note: while this rating is lower than 

desired, a large number of respondents indicated that they “Don’t Know.” If their responses are 

disqualified, this would increase number of respondents who said they were “Satisfied” up to 

56%). 

Respondents provided the following reasons for their ratings in this category: 

 A desire for increased bylaw enforcement (overall, and during the weekends) 

 The need to ensure consistency in how bylaws are enforced 

 

 

Figure 9. Bylaw Compliance Services 

 

33% of respondents are Very Satisfied or Somewhat Satisfied with the Building Inspection 

Services delivered by the Municipality of North Cowichan (note: while this rating is lower than 

desired, a large number of respondents indicated that they “Don’t Know.” If their responses are 

disqualified, this would increase number of respondents who said they were “Satisfied” up to 

62%).  

The comments provided in the survey indicate that respondents are concerned with the 

condition of specific properties in North Cowichan that are not seen to be compliant with the 

building code and maintenance requirements. 



What We Heard – February 2016 

Page 15 

 

Figure 10. Building Inspection Services 

 

28% of respondents are Very Satisfied or Somewhat Satisfied with the Development 

Services provided by the Municipality of North Cowichan (note: while this rating is lower than 

desired, a large number of respondents indicated that they “Don’t Know.” If their responses are 

disqualified, this would increase number of respondents who said they were “Satisfied” up to 

36%).  

Respondents provided the following reasons for their ratings in this category: 

 Enhance communication with businesses and developers 

 Promote housing affordability through zoning 

 Reduce timelines for permits and approvals 

 

Figure 11. Development Services 
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The next section of the survey asked respondents to review Council’s Priority Project list and 

select the top three highest-priority Operational and Capital projects.1 Respondents indicated 

that these three projects are the highest priority Operational projects: 

1. Review Class 5 - Municipal Tax Rates/Ratios to Improve Competitiveness of Rates on 

Vancouver Island (58.9% of respondents) 

2. Work with CVRD and Cowichan Housing Association to Advance a Regional Affordable 

Housing Strategy (41.1% of respondents) 

3. Complete Amalgamation Study with the City of Duncan (39.7% of respondents) (note: 

this differs from the results of the town hall meetings, during which participants 

identified the amalgamation study as a low priority).  

 

Respondents indicated that these three projects are the highest priority Capital projects: 

1. Develop and Implement a Parks and Trails Master Plan (for both Municipal Forest 

Reserve and Non-Municipal Forest Reserve lands) (49.7% of respondents) 

2. Implement Revitalization Plans (Crofton, Chemainus, University Village) (48.2% of 

respondents) 

3. Develop Surplus Municipal Property to fund Community Development Projects 

(e.g. skate parks, boardwalks and park redevelopment) (39.7% of respondents) 

 

Overall, 70% of survey respondents stated that they support maintaining existing service levels 

for the Municipality’s Operational services. 

 

Town Hall meeting at Maple Bay Fire Hall – January 25, 2016 

 

                                                
1
 Note: a member of the public has contacted staff to voice concern that the survey required participants to select 

three priority projects from a pre-defined list, and that some individuals may not wish to support any of these 

projects. In following, if another similar survey is conducted in the future, staff will ensure that questions requiring 

participants to select from a pre-defined list include a “not applicable” or “none of the above” option. 
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RESOURCES 

The staff time required to plan and deliver the town hall meetings and the online survey is 

estimated at 285 hours. 

In addition to the staff time required to plan and deliver the town hall meetings, expenses of 

$1200 were incurred for the following: 

 Two advertisements in the Cowichan Valley Citizen  

 One advertisement in the Chemainus Valley Courier 

 Rental of audio-visual equipment for one week  

 Room rental fees  

 Purchase of poster paper for group discussions 

 

WHAT WE LEARNED 

On the Draft 2016 Budget 

Based on the input received, the public ranked the following projects as lowest priority: 

 The need for an amalgamation study with the City of Duncan ($40,000); and 

 The need to pave the dike ($145,000). 

 

Based on the input received, the public ranked the following projects as highest priority: 

 Implementation of Local Area Plans; 

 Review of Backyard Burning Regulations; 

 Review of the Zoning Bylaw; 

 Development of a Regional Affordable Housing Strategy; 

 Enhancement of North Cowichan’s bylaw enforcement resources; 

 Safety improvements to Drinkwater Road; and 

 Re-evaluation of tax ratios across business categories, especially Class 5 – Light Industry. 

 

The conclusions and input generated by the public was presented to Council at the February 

17, 2016 Council meeting. Based on the public input, staff are expected to recommend changes 

to the operating budget on February 25, 2016, and the general municipal tax increase will be 

reduced from 2.96% to 2.30%. 

On Planning for Future Community Input 

Council and staff acknowledge and appreciate the community’s desire to be involved in the 

budget and priority-setting process in North Cowichan. 
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As outlined in the Council Communications Plan (“the Plan”) that was approved in October 

2012, Council is committed to making decisions that are informed by the interests of its citizens 

and balanced with the needs of the community as a whole. 

In order to further support the Guiding Principles and Core Values of Public Participation 

outlined in the Plan, staff will develop a draft engagement plan for Council’s consideration 

early in the budget planning process each year. This engagement plan will outline activities and 

tactics to be used across the public engagement spectrum to contribute to Council’s goals of 

working toward a more engaged public and building cooperative working relationships with 

citizens. 

Staff will also recommend that Council consider the possibility of undertaking a more 

comprehensive, statistically valid Citizen Satisfaction Survey in the next 1-2 years, to obtain 

better and more representative feedback on satisfaction with the delivery of Municipal services. 

CONTACT  

For information about this report or the public engagement that was undertaken as part of 

2016 budget development process, please contact: 

Natasha Horsman 

Community Liaison 

Phone:  250.746.3206 

Email:  natasha.horsman@northcowichan.ca  

 

 
Town Hall meeting at the Chemainus Seniors Centre – January 28, 2016 

http://www.northcowichan.ca/assets/Municipal~Hall/docs/Council%20Communications%20Plan.pdf
mailto:natasha.horsman@northcowichan.ca
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APPENDIX A: TOWN HALL MEETING AGENDA 
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APPENDIX B: PUBLIC COMMENTS – TOWN HALL MEETING EVALUATIONS 

 

1. Why did you attend today’s meeting? 

 

 Because I believe in participatory budgeting and this was a step in that direction. 

 Interested as a resident, landlord, and business owner in Chemainus – because of our 

sizeable investment, we wanted to participate in discussions. 

 Any presentation by MNC staff is worth a listen. Lots of great information. 

 Want to know what we are taxed for. 

 To learn more of what changes are coming up. 

 To find out about the budget. 

 Curiosity. 

 I love my muni, I care about how it is managed. 

 I believe it’s important for any government to be getting feedback from its constituents. 

 To learn more. Become better informed. To support the work Council and staff does by 

showing community interest in the budget. 

 Long-time resident, interested in learning more about how tax money is used. 

 Because I live here and care about what happens. 

 To gather information about where our money goes. 

 To learn more and share insights. 

 To become better informed. 

 To make sure climate change is seen as an important part of the budget. 

 To stay informed on the infrastructure of my town. I care about our town and its future 

growth. If you don’t attend, you don’t have a voice. 

 I’m concerned we are getting the best bang for our dollar and that Council is hearing 

what tax payers want. I don’t want to see any drastic increases to taxes.  

 Trying to stay current and try to find out why we always have tax increases. 

 To see what is going to be done, and I approve. 

 To keep informed. 

 I’m concerned about raising taxes (looks like 15% over next 5 years) and also the 

preservation of our Municipal Forest Lands and Parks. 

 Chance to comment on the plans in place for our village. 

 I wanted a first-hand account of events and also to support the community. 

 To see what it was all about. 

 To see what the budget looked like and understand the budgetary constraints better. 

 Because I care about our community. 
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 Extremely interested in what is happening in my community. 

 To learn more about the Muni taxes and have a voice. 

 1) to learn, and 2) to provide input. 

 Because taxes (property) are too high and need to be reduced. 

 To try and understand how the budget is decided! 

 Information on budgeting for the Municipality and how it is arrived at. 

 Hoping to hear that property tax rate would be 2%. 

 I feel there is a waste of money being spent on proposed projects (e.g. paving of the 

dike). 

 To be better informed. 

 To listen and learn. 

 To learn about the budget process and provide feedback. 

 Learn about budget. Ask questions. Provide input. 

 Brand new to community (4 months). 

 To understand more of what is happening in areas other than where I live. 

 I’m a socially and environmentally responsible citizen. I thought we were being asked to 

come and give some useful input that would be helpful to Council. 

 I care about the community. 

 

2. What did you find most interesting or helpful about the meeting? 

 

 Refresher on budget. 

 Revitalization plans for Chemainus – proposed projects and priorities. 

 Dave and Jon’s presentation. 

 Liked the discussion re: light industry. 

 Citizen participation. 

 Interaction between public and Council and CAO. 

 The police building finances. 

 The budget review by Dave Devana. The opportunity to interact with Council members 

and the Mayor. 

 Both the info from Council and the public reactions. 

 Appreciate Councilors interacting with community members. Would have liked to see all 

the staff and Council that were present join into the round table discussions – not 

standing chatting with one another. 

 Finding out about the budget process. 

 To hear other peoples’ questions and answers. 

 Information that I hadn’t known about. 

 Understanding the priorities list. 
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 Comments and suggestions from attendees. 

 Opportunity to listen to the explanations. Recognizing that people view the budget 

based on their personal experiences. 

 The overview of the budget and the way it’s built. 

 Just overall understanding. 

 I was very impressed with all of the factual numbers and stats that Mr. Devana provided. 

I liked clarification of what is spent, where, and who pays for what, and where the taxes 

go. Well done Mr. Devana! 

 It’s good to hear other opinions. 

 The meeting was quite well run, but tax deduction ideas weren’t made available and 

were sidestepped.  

 Amazing how many people came out to this meeting. Fabulous to see! 

 Hard to say. Yes, you hold these meetings.  But, do you walk away and do nothing? 

 Explanation of how the percentages of our tax will be used. 

 Sharing different views and meeting different people. 

 Breakdown of where the taxes go…How they spend it. 

 The budgeting process and thought process behind how it is put together. 

 The feedback from the Croftonites who attended. 

 Clarity about infrastructure funding. 

 Everything. 

 Good to see the Council priorities; to hear comparisons with other communities; to hear 

other citizen’s comments. 

 All very interesting and informative. 

 Question and answer session. 

 Question and answer period. 

 Questions being asked from the floor. 

 Nothing – it is still status quo. 

 It was held after work when I could attend. 

 Not sure – I found the lack of open-ness to be very frustrating. This was a “talk to the 

town” meeting, not a town hall.  

 CAO’s budget explanation. 

 Presentation. 

 Q&A session. 

 Input from the general public. Age demographic – where are the young people?  

 Talking with other community members. 
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3. Is there anything you would change about the meeting? 

 

 Drill down the numbers into more detail! Very difficult to offer suggestions when 

detailed financial info is lacking. 

 Opportunity to talk to department heads and staff. They’re great sources of info. 

 More detail. 

 Have moderator repeat questions. 

 Reasonable set up, time commitments. About right. 

 Good format. Might be interesting to have community members who were present 

submit some questions for discussion. 

 Like to hear about what “other” projects are being looked at and the cost of them. 

 Reduce length of Dave’s presentation and responses to questions. 

 More time for individual questions and comments. Not really to do with the meeting, 

but please pay attention to the Maple Bay Community Association contributions to the 

OCP. 

 Ability to choose which table/question to participate in. 

 Prior information on these topics would allow for a better (more informed) discussion. 

 More time. 

 Moderation may have needed to be stronger to help weed out the personal comments. 

Hard job but needed to be done. 

 I don’t believe enough is being done to upgrade/repair Crofton Rd. All residents see that 

as probably their #1 priority. North Cowichan must do more to pressure the BC 

Government to make upgrades to Crofton Road. Some $ should be budgeted to 

bringing about change to the road. This is our entrance to Westholme, Crofton, passage 

to Gulf Islands, indirectly to Maple Bay, and the road is very dangerous and a deterrent 

to developments. Please look at whatever is possible to upgrade the Crofton Road 

access.  

 More question and answer time earlier please. There’s a lot to cover and this only allows 

us to scratch the surface. Maybe a bit more info on what is involved in some projects. It’s 

hard to approve expenditures with minimal details of each project. 

 The presentation was too long and was more of a justification of spending than an 

explanation of what government is doing. 

 More advertising to bring out more concerned people. 

 Maybe make it one additional hour so more questions could be asked and answered. 

 More input before upgrade decisions are made. 

 Stick to agenda – times, ect. 

 Keep questions (all) until the question period. 
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 Ran well, thanks. Maybe better notice about the meeting. 

 It was a good balance of presentation and discussion. 

 I thought it was well planned, but we needed a little more time for public comments. 

 More question answering. 

 Make it clearer in the adverting that it was important to stay for the whole meeting and 

that it wasn’t “drop-in.” 

 No (except some of the participants rambled on too long, but that can’t be prevented). 

 Great first-time effort, but: 1) ask open discussion questions rather than yes/no 

questions; 2) this should be a discussion of our 2017 budget so that the info collected 

can actually be considered prior to during the drafting process. In my opinion, it is very 

short-sighted to ask for our input on the draft budget after the draft has been written. 

The result has been lecturing, justifying, defrauding, and long answers to people’s short 

and to the point questions. Let’s do some long-term planning rather than being asked 

to rubber-stamp your already prepared, close to final product. 

 Maps on hand would be great during group discussions. 

 More in-depth information on projects before being asked what we liked or supported. 

 Ask Dave to stop justifying every question brought up. 

 Better time control of speakers. 

 Keep on time (e.g. don’t let questions get off topic during presentation). 

 Provide more information take-aways. 

 It was well done. 

 

4. Do you have any additional comments on today’s session? 

 

 While meeting was for citizen priorities and preferences, Dave at times pushed us 

towards his priorities and preferences. 

 Crofton’s was better. 

 Great! Let’s do it once a week! 

 Need more dollar numbers when asked what priority needs we want.  

 Comparative display of previous years’ budget. 

 Ensure this is done every year and early on in the process. 

 I’m interested in knowing more about the affordable housing strategy. 

 Hard to do, but please stay on time! Moderator needs to keep speakers on schedule. If 

you have to cut people off to stay within time, please do. 

 Maybe a sheet that has the #4 question handed out to everyone. 

 Thank you. 

 Re: the Herd Rd playground – request traffic calming study be conducted. 

 More Councilors from our district being present. 
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 I appreciate the opportunity to discuss the budget in a public setting. 

 Increase the green fund! 

 Thank you for the opportunity for an open floor and clarification. It is appreciated that 

you give us the opportunity to be heard.  

 I have recently spoken to people using the [Crofton] boat launch, and they welcome 

upgrades. Encourage more parking. The trailers from April till November take up all and 

more that’s available and the launch does need upgrades to avoid damage to boats. 

 I see there’s not a chance taxes will be lowered. 

 Well presented. 

 Thank you for taking the time to attend the meeting – both to staff and politicians. 

 Where can I go to proffer ideas and get info on why and how certain decisions are 

made? 

 It will be great to see if these sessions will bear fruit, or just be lip service! 

 I hope to see sometime soon the Crofton Road from Chemainus Road to Chaplin 

upgraded. 

 Thank you! 

 Thank you for including us in the discussion. 

 I appreciate the fact that North Cowichan is holding these meetings. I hope they listen 

well. 

 Ran a little long but informative. Perhaps 2 hours is not adequate. 

 Not really. Just ask you to listen to the public. 

 Rather than listening, staff were often defensive, and answers were too long. 

 Thank you for having it. 

 Thank you to NC Council and staff!!! 

 Cut the budget to lower taxes. 

 Well presented. 

 Would like more time to review priority list. 

 30% increase is disgusting.  

 Drinkwater Road should be improved from Somenos to Cowichan Highway. 

 Question – TCH multi-use trail – is there any connection at either end? 

 Thanks! 

 I support increasing taxes for environmental/green strategies. Very well done and thanks 

for all.   
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APPENDIX C: EXPANDED SUMMARY OF ONLINE SURVEY COMMENTS 

 

In the online survey, we asked respondents: 

1. Are there any reasons you can share with us regarding how you rated our service delivery?  

2. What services would you expand or reduce?  

3. Are there any reasons you can share with us regarding how you rated our overall value?  

 

Here is a summary of input received on these three questions, broken down into key themes: 

 

Theme Summary of Comments 

 

Recycling/Compost/Garbage 

 

 Desire to have curb-side pick-up for plastic bags 

 Desire to have curb-side pick-up for glass 

 Desire to have curb-side pick-up for yard refuse 

 Desire to have recycling and organics pick-up for apartments and town 

houses 

 Desire for garbage pick-up to be weekly, rather than bi-weekly OR for 

garbage pick-up to include 2 bins 

 Desire for greater clarity about what can be recycled and where 

 Desire that the garbage/recycling/compost schedules do not change 

 Desire for recycling containers to be located throughout downtown 

 

Municipal taxes and cost of 

services 

 Very satisfied with emergency response services 

 Municipal service levels are sufficient and do not need to be increased or 

decreased 

 North Cowichan should find a way of maintaining existing service levels while 

cutting  or stabilizing taxes 

 Perception that Municipal fees in North Cowichan are much higher than in 

other jurisdictions 

 Concern about ‘frivolous’ spending, defined by various recipients to include: 

staff salaries, flower planters, amalgamation, round-abouts, dog parks, and 

sidewalks 

 Desire for tax dollars to be spent equally across the communities in North 

Cowichan 

 

Planning and Development 

 

 

 Desire for enhanced communication between Planning and Development 

department and the business community 

 Concern about application timelines 

 Desire for consistency in application requirements 

 Desire for increased consultation with the community prior to decisions 

 Desire for better traffic planning 

 Desire for development in North Cowichan to incorporate climate change 

 Desire for new developments to retain more trees 

 Desire for a Maple Bay local area plan 

 Desire for a focus on housing affordability; consider amending the OCP so 

that zoning incentivizes mixed-use, micro-apartments, carriage houses, etc 

 Concern that rezoning and bylaw amendments will prevent a consistent 

neighbourhood “feel” 

Infrastructure, Public Works, 

and Transportation 

 

 Desire to expand the sewer system 

 Concern regarding traffic on specific roads: Crofton Road, Smith Road, Barnes 

Road, and Drinkwater Road 

 General concern regarding speeding 

 Desire for more sidewalks, particularly in Crofton 
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Theme Summary of Comments 

 

Infrastructure, Public Works, 

and Transportation 

 Support for recent Municipal road improvements 

 Concern that road work and sidewalk construction are unnecessary  

 Desire for development of additional cycling lanes 

 Concern with safety of existing cycling lanes 

 Concern with paving of the dyke 

 Safety concern with cross-walks located at round-abouts; desire for cross-

walks to be located away from round-abouts and be well-lit 

 Desire for increased bus services 

 

Parks and Recreation 

 

 

 Desire for more parks 

 Concern that North Cowichan already has too many parks 

 Desire for existing trails to be better connected and developed to provide 

access into downtown Duncan 

 Desire for increased recreation options for families and youth  

 Appreciation for dog parks 

 Desire for a path to be built along Quamichan Lake 

 Waterwheel Square (Chemainus) – finish on wooden benches is already 

coming off 

 Crofton – please do a better job weeding and maintaining our green areas 

 

Bylaw Enforcement 

 Desire for more enforcement, including enforcement on the weekends 

 Concern that enforcement is not applied on a consistent manner 

 Concern regarding specific properties that are seen to be out of compliance 

with the Building Code or are derelict 

 Concern about number of illegal suites 

 Desire for more stringent enforcement of Unsightly Premises Bylaw 

 

Policing 

 

 Desire for a stronger policy presence overall, across North Cowichan 

 Concern regarding speeding (specific mention of Osborne Bay Road, 

Drinkwater Road, Lakes Road) 

 Concern regarding break and enter incidences and vandalism 

 Concern regarding drug usage and drug dealing 

 Concern regarding costs of the proposed new RCMP station 

 Concern about police litigation costs 

 

The online survey also asked respondents to identify the single most important issue facing North 

Cowichan that should receive the greatest attention from local leaders. Respondents identified the 

following issues as most important to them: 

 

1. Finding a way to minimize taxes – (32 comments) 

2. Climate change (reducing emissions, conserving water, protecting green space, investing in 

alternative energy) – (17 comments) 

3. Policing and crime prevention – (9 comments) 

4. Affordable housing (7 comments) 

5. Attracting investment and growing the tax base (6 comments) 

6. Renewing aging infrastructure (6 comments) 

7. Increasing bylaw enforcement (specifically, addressing derelict buildings and unsightly premises) 

– (5 comments) 

8. Transportation (better public transit, reducing congestion along the Trans-Canada Highway) – (5 

comments) 
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9. Building better linkages between North Cowichan and the community (building trust, talking to 

residents, collaborating) – (5 comments)  

10. Enhancing recreation (more activities for families, more publically-accessible waterfront) (5 

comments) 

11. Revitalizing our communities – (4 comments) 

12. Building a better relationship with First Nations – (3 comments) 

 

 

 

 

 

 

 


