Strategic Agricultural
Plan

North Cowichan

May, 2001



NORTH COWICHAN
STRATEGIC AGRICULTURAL PLAN

| ACKNOWLEDGMENT

The North Cowichan Strategic Agricultural Plan was
made possible through funding provided by

The Ministry of Municipal Affairs
Investment Agriculture British Columbia
The Ministry of Agriculture

The Project was managed by a Steering Committee
representing the local farming community,
The Ministry of Agriculture, Food and Fisheries
The Agricultural Land Commission and the District of North Cowichan

Members Included

Auke Elzinga — Agricultural Community
Geoff Bruce — Agricultural Community
lan Woike — Agricultural Community
Erin Kelly — Agricultural Community
Dave Gronlund — Agricultural Community
David Wiebe — Agricultural Community
Wayne Haddow — Ministry of Agriculture, Food and Fisheries
Barry Smith — Ministry of Agriculture, Food and Fisheries
Niels Holbek — Land Reserve Commission
Roger Cheetham — Land Reserve Commission
Ruth Hartmann — Community Futures Development Corporation
Chris Hall, Chair — Planner, District of North Cowichan
George Seymour - Councillor, District of North Cowichan

Preparation was Undertaken by
George Penfold of Westland Resources Group
Paul Guiton of Groundworks Strategic Marketing Solutions
The District of North Cowichan gratefully acknowledges all who contributed

to the preparation of this Plan

May, 2001



DISTRICT OF NORTH COWICHAN

STRATEGIC AGRICULTURAL PLAN
TABLE OF CONTENTS

OVERVIEW/EXECUTIVE SUMMARY ........oooiiiiiiiiiiiiinieiiieeiiriesinesessaeesensssensinns

INTRODUCTION .iuiiiiiaminisioissnsisuosssssiisevivsssoasins wasisnsntivemsesnsmaoassonsesassasnsoaniin

STRENGTHS, WEAKNESSES, OPPORTUNITIES AND CONSTRAINTS

A) Current Strengths of Agriculture in the Cowichan Valley ..............ccccoviiviieniinine i,
B) Current Weaknesses of Agriculture in the Cowichan Valley ...........coccccevvveieiiiiiiiesnnn,
C) Opportunities for Agriculture in the Cowichan Valley .............cooooiviiiiiiiiiiiiieeenn
D) Constraints to Agriculture in the Cowichan Valley .................oeviiiiiinieiniriiieeiinees

A VISION FOR AGRICULTURE .........cccoiiiiiiiiiiiiiiieesciiraeie s seesnaeeesesnesneeens

STRATEGIC GOALS

GOAL [: Improve the Planning Framework for AGriculture ...........ccoeoeeeeeieuneieesunseeoesnn
i (01111 PR

Table 1: Current Zoning of ALR Land by Parcel Size ..........ccovvveniieeeinniiriiiiie e
ii.  ObjJectives and ACHIONS ... ..ciieuniiiierieiieie et ee e e tee i etite et eennarneeeeeen s

GOAL 2: Support and Enhance Small FAarm SECtion ........uvveveeeeeeernesrsesensensssisessosenssrons

I CONEXE yinumusasmmmuniasvindines sasvsrsssbndvsd v i o8 VR s a0 S 0aa o0 £ e e oat el sy e by s Vi s
Table 2: Gross FArm Sales .u.u.iueuuisisiisesiiisiiiiieessssseiesesnerssenesnseeesnsnssssnasnsenen
ii.  ODbJECtiVes aNA ACLIONS ...vvuuiirriersreriiseeeiieeetiieessatees s eesaesesbessiensssrnneesreeesnne

GOAL 3: Expand Local Market OPPOIrLURILIES «......u.vvesersierunsinsssneeeniinesnnsesnessanessssnees

I COMEEXE 1utniinresinseiresesansasae st sesansnsans b s s ssessnnssn s snenseneanenenensesennserenssenrenenas
ii. Objectives and ACLIONS wiissviniitis it eisiisoasaiiivessss S v it seehvvansusensnsonss msantsmens
GOAL 4: Improve Communications with the COMMUNILY v....vvverieneiiiniarineermssirenresioeninn
i L R
ii.  ODbJECtives aNd ACTIONS .....uvuiiuiirrissirrietraieeiieesti sttt ssan s eerasassssseensareassesrseen

GOAL 5: Improve Land and Water Stewardship, Conservation and Management ..................

I CONEXE suvumwtisiimaastid s i e s e b e s iy S S T s e s s i e e dare
il.  ODbJECtIVES AN ACLONS ...vvvuiiiiiiiesiieiitsiiesieraesaatianssessesssssasssssssssasnnrennssnens

GOAL 6: Reduce Cost and Regulatory BarTiers ............veereeerssimnnessnmeseeesesssneennesesnns
L CONTEXE cusioainmasnsias s cvivs b swevmion s L s v 0 T0 o 6 AL e d s B S dewn wH b Ve 4 i s

il ODbjectives and ACIONS L.....ccouuruiirrirnerrireiseessiureeeessrhsesssrsreesessimessssineesnmnn

IMPLEMENTING THE STRATEGY ......ccccoiiiiiiiiiiiiiiiniiiiiiiiseciine s seinese s sniennas

MONITORING SCHEDULE

GOAL I: Improve the Planning Framework for Agriculture ..................oeviivieiininieinneens
GOAL 2: Support and Enhance Small Farm SEctor ..........covvrviiiirniiiiieiiineiiiee e eeein
GOAL 3: Expand Local Marketing OppOrtUnities .............u.cvuenererneruieeernerereresnenenseennn
GOAL 4; Improve Communications with the COMMUNILY ........cccuueiiuniiiniriieieiiiennerean
GOAL 5: Improve Land and Water Stewardship, Conservation and Management ..................
GOAL 6: Reduce Cost and Regulatory Barriers ...........cecvvuiueeereuunneeieinnererennienssesssinneon

APPENDICES

Appendix A: North Cowichan Agricultural Strategy: Regulatory Issues (Paul Guiton, Groundworks)
Appendix B: Strategic Agricultural Plan — Steering COMMILLEE ........vvvvvvenniriviiieeesierineeenenn
Appendix C: Agricultural Background ... ....ccuuueivunriiiiiiireeeiieesssssssnesenesesnnes o sesrresen
Appendix D: Non ALR Lands with Agricultural Potential in North Cowichan (Gary Rolston, P.Ag)

Appendix E: North Cowichan OCP/Zoning Bylaw ReVIEW .........cvvviiiiiiiiiiiiininiiinnsronmisienn
Appendix F: North Cowichan Agricultural Plan — Exclusion/Inclusions in the ALR ...................




STRATEGIC AGRICULTURAL PLAN

OVERVIEW/EXECUTIVE SUMMARY

Farming has been a mainstay of the community and
economy in North Cowichan from its settlement in the
1850's. Agriculture continues to make a vital
contribution to the employment and economic base,
with direct employment (1996) of over 400 directly and
generating annual farms sales of approximately $13
Million. Of the Municipality's 20,400 hectares, over
6,250 hectares are in the Agricultural Land Reserve (ALR) and 4,793 ha. are farmed.

However, farmers have encountered growing threats to their economic and social stability
characterized by a declining land base, development pressures, burdensome regulations,
environmental constraints and competitive disadvantages with their Mainland counterparts.

Recognizing that the survival of agriculture depends on developing a more competitive base,
and stronger consumer support, farmers in North Cowichan, through the Cowichan
Agricultural Society (CAS), in 1998, assisted in launching an initiative to establish the Island
Farmers Alliance (IFA), to protect and advance their interests. The plan was prepared
through a series of public workshops. Interested parties from throughout the Valley
participated in setting the goals and action steps under the guidance of the Steering
Committee consultants.

With the launching of the District of North Cowichan’s Official Community Plan review, the
Municipality decided to include, as a priority, the development of a Strategic Agricultural Plan,
recognizing not only the importance of agriculture to the economy but also the vital role of
the farming community in its social structure.

The Strategic Agricultural Plan identifies issues that threaten or present obstacles to the
future stability of the agricultural industry in the Municipality and the region and
opportunities that can help strengthen the agricultural community and economy. It proposes
goals, objectives and actions to address these issues and opportunities, and provides
direction and co-ordination for actions of the District of North Cowichan, the Agricultural
Society and producer and other groups that have activities related to agriculture. The
Strategy promotes an entrepreneurial spirit for agriculture, and development of the small
farm sector based on local marketing. It has a Vision Statement, 6 main Goals and
approximately 60 proposed action steps to achieve them.

The Vision:

The agricultural sector in the Cowichan Valley will be healthy economically, socially and
environmentally. It will consist of @ medium scale farm component that markets through traditional
commodity systems, and a small-scale farm component that markets both basic production and value
added products to local and regional markets. The industry will be noted for its diversity and its
support for, and from the community.



STRATEGIC AGRICULTURAL PLAN

GOALS AND OBJECTIVES

To Improve the Planning Framework for Agriculture

Good land is essential as a basis for production. For agriculture to be successful in the
region, it will be necessary to continue to protect the agricultural land base from subdivision
and non-farm development, provide more opportunities for small farms and increase
agricultural input on planning decisions.

To Support and Enhance Small Farm Sector

The small farm sector has been largely ignored by most of the programs and agencies that
support agriculture. Training, education, research, identification of market opportunities and
of local farm and business development opportunities are all needed for the small farm
sector to grow. Also, more opportunities to generate income from non-farm activities in the
form of home businesses will be needed.

To Expand the Marketing Opportunities

Revitalizing farm sector will mean enhancing regional and provincial marketing opportunities
for medium/large scale farms, and enhancing local marketing opportunities for small farms.
To support small farms, value added processing of agricultural products, and diversification of
economic opportunities through agri-tourism will also be necessary. There may also be
opportunities to expand green house production using waste heat from the pulp mill at
Crofton, or by using other waste as an energy source.

To Improve Communications With the Community

For the other goals to be achieved, the community and local governments and organizations
must support the agricultural industry. This will mean increasing political and public
awareness of the local agricultural industry and the issues it faces. This can be accomplished
through a strong Education in the Classroom Program with School District 79, farm tours
and events, and informing rural landowners about farming operations.

To Improve Land and Water Stewardship, Conservation and Management

In addition to good land base, agriculture needs access to water for irrigation. The Strategy
proposes to improve access to water and water management. Water is a limited resource
and must be used wisely. That means improving information related to soil and water
management and farm management skills and practices related to water use and water
quality.

To Reduce Costs and Regulatory Barriers

Like any other small business, agriculture is subject to many regulations and requirements
that add to the cost of business. Some of these are necessary and appropriate. Others may
be unnecessary burdens on the industry. The goal is to reduce or remove burdens.



