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2015 Annual Report 

Listed below are the 2015 Forestry Program highlights. 

 

Harvesting 

 

The 2015 budget was 23,000m³, generating $1,817,000, with logging expenses of $667,000.  The actual 

accomplishment was 22,271m³, generating $1,562,018, with logging costs of $558,485.  The average cut 

block size was 7.6 ha. 

 

Accomplishments:    

 Logging Sales $1,562,018 22,271m³ $70.14/m³ 

 Direct Logging Costs $558,485 20,226m³ $27.61/m³ 

 

Firewood Permits Revenue:  $3,000.  Budget:  $1,000. 

 

The public purchased 95 cords of firewood, and Cowichan Valley Alternate School purchased 15 cords 

of wood.  

 

Lesser Vegetation Permits Revenue:  $360.  Budget:  $500. 

 

The public purchased 6 permits for salal and 2 permits for boughs. 

 

Planting Costs:  $57,238  Budget:  $70,000 

 

Accomplishments: 

 

43.4 ha were planted with 54,398 seedlings.  All planting was initial planting with no fill plantings.  

Seedling costs were $1.05/seedling. 

 

Accomplishments:    

 Douglas-fir 49,118 seedlings 90% 

 Western White Pine 3,120 seedlings 6% 

 Western Red Cedar 2,160 seedlings 4% 

  54,398 seedlings 100% 

 

Fertilizer application was done at planting to 42,380 seedlings. 
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Historical Accomplishments 

 

The Municipality has planted 2,037,734 seedlings since the start of its intensive silviculture program in 

1982, and harvested 1,680 ha. 

 

Surveys 

 

Survival surveys were established in the 2015 plantations to monitor seedling survival rates by our 

summer student.  The 2015 plantations had a survival rate of 99%.  The 2014 plantations were revisited 

and they had a survival rate of 94% after two growing seasons. 

 

Root rot surveys were conducted for 32 ha (four blocks) at a cost of $1,588, or $50/ha. 

 

Tree Protection Costs:  $22,802  Budget:  $28,000 

 

Accomplishments: 

 

Deer repellent, Plantskydd, was applied to the Douglas-fir and western red cedar 2015 planting stock 

prior to planting at a cost of $0.03/tree.  Tree cages were installed on 2,160 western red cedar.  

Installation costs were $1.50/tree, plus the cost of the new stakes and cages.  Bobex deer repellent was 

applied in the field to nine blocks over 48.2ha at a cost of $9,600, or $199.17/ha.  Blocks treated 

included M-152, M-500, M-650, M-452, M-21, SH-203, SH-206, T-101, and T-102.  Cages were removed 

from two blocks, T-101 and T-102, and the cages were recycled for use again.  Cage maintenance was 

carried out on five blocks on 25.7 ha at a cost of $149/ha, or total cost of $3,840. 

 

Road Construction and Maintenance Costs: $166,968  Budget:  $310,000 

 

Road construction, maintenance, and deactivation were: 

 

Activity  

Major road construction, improvements, and temporary roads 2.6 km 

Road maintenance post-harvesting cleanup 1.3 km 

New culverts installed by North Cowichan 6  

Quarries:  rock developed 4,600 m³ 

Debuilt roads 0 m 

Recovered rock from debuilt road 0 m³ 

Road grading 22.2 km 

Snowplowing 0 km 

Roadside brush cutting for roadside visibility improvements 18.1 km 

Gate installation  0  

Dust lay Mt. Prevost Rd and Grace Rd 1.6 km 

 

The Forestry Department maintains an estimated 170km of roads in the Municipal Forest Reserve. 
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Site Preparation Costs:  $5,864  Budget:  $15,000 

 

Accomplishments:   

 Logging debris piled and burned 72.7 ha 

 Logging debris piled for burning in 2016 7.4 ha 

 

The fall burning program consisted of 114 piles from eight blocks.  Burning results were good.  Burning 

took place from November 2 to November 13. 

 

 Burning Costs: $5.10/pile ($580.00) 

 

Fire Protection Costs:  $9,801  Budget:  $16,000 

 

The Municipal Forest Reserve was locked from June 5 and re-opened on August 31.  The year saw two 

wildfires on the Municipal Forest Reserve.  The first was on May 31 at Grace Rd, and burned up 0.4 ha of 

new plantation.  The second was on Osborne Bay Rd on July 20, and burned 100m² of understory. 

 

Security and Vandalism Costs:  $7,808  Budget:  $15,000 

 

Costs for this year were for locks and gate repairs, blocking 4x4 access points around gates, and security 

patrols. 

 

Integrated Resource Management Costs:  $6,046  Budget:  $20,000 

 

Integrated Resource Management: the term is used to describe the management of the Municipal 

Forest Reserve for other uses, including recreation, wildlife, viewscapes, and biodiversity. 

 

Trail maintenance was carried out on Blue, Pink, Orange, Green, and Yellow trails on Maple Mountain. 

 

All harvesting areas incorporated single and group tree retention.  Old growth Douglas-fir, western 

white pine, wildlife trees, and ten dominant or co-dominant trees were retained in all cut blocks. 

 

This year’s expenditures were for trail maintenance on the Blue, Orange, Pink, and Yellow trails on 

Maple Mountain, roadside cleanup after several large winter storms, and for danger tree falling.   

 

Watershed Analysis – Mount Sicker Costs:  $0   Budget:  $4,000 

 

Ongoing annual water monitoring has been done since 2003.  The sampling has been done to measure 

the water turbidity and suspended sediment form creeks which drain through the mid-slopes of the 

north face of Mount Sicker.  There was no new activity in this area in 2015, and, as a result, no sampling 

will be done until there is new activity in the way of new roads or logging. 

 

Silviculture 

 

Contract crews completed the following: 
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Accomplishments: Ha Budget Costs Cost/ha 

 Plantation brushing – mechanical 113.1 $25,000 $25,883 $229/ha 

 Plantation brushing – hand pulling 78.3 $10,000 $14,308 $183/ha 

 Invasive species – Tansy Ragwort - Herbicides - 

gross area 

16.2 $25,000 $6,590 $407/ha 

 Deer repellent application on seedlings in the field 48.2 $4,000 $9,600 $199/ha 

 White pine pruning 66.5 $20,000 $37,519 $564/ha 

 Tree caging installations (2,160)  $14,000 $3,240 $1.50/tree 

 Tree caging maintenance and cone recovery 25.7 $10,000 $8,380  

 

Plantation Brushing 

 

*Manual Treatment: is carried out as required on a spot basis.  The treatments are done where the 

plantations have been established with evenly distributed potential crop trees.  

Cutting is done where the competing vegetation will impact the growth of crop 

trees. 

 

**Herbicide Treatment: is carried out where we have had problems getting a conifer plantation 

established.  Competing vegetation, such as broom, has grown aggressively 

and spread through the cut block.  The herbicide treatments will allow fill 

planting to get these areas back to restocked and healthy young stands of 

conifers. 

 

With the addition of this year’s activities, the municipality has completed the following activities since 

1982: 

 

 Juvenile Spacing 2,206 ha 

 Pruning 1,102 ha 

 White Pine Pruning 1,093 ha 

 Plantation Brushing 3,386 ha 

 Harvesting 1,683 ha 

 

Community Relations: 

 

The Forestry Department took part in four Mount Prevost garbage cleanup days with Cowichan 

Secondary School’s Outdoor class.  Over the course of four field trips, 110 students and staff collected 

1,100 Kg of garbage and recyclables.  Other highlights include the use of the Municipal Forest Reserve 

for the Cowichan Challenge Triathlon, Gutbuster trail running race, the Prevost Downhill Mountain Bike 

Race, the six hours of Maple Mountain Bike Race, Maple Mountain Enduro Mountain Bike Race, and five 

bike demo days. 
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Donations/Scholarship/Bursaries funded by the Forestry Department: 

 

 Three logging truckloads of firewood $2,100 

 One Bursary @ $600, two Scholarships @ $1,200 each $3,000 

 Prizes for the Value-added Woodworking contest through our local high schools $980 

 Cowichan Secondary School garbage cleanup – Mt. Prevost $500 

 International Forestry Students Symposium $500 

 

Please find attached, the following: 

 Appendix A 2015 Harvesting Summary 

 Appendix B 1987 to 2015 Harvesting 

 Appendix C 2015 Direct Employment created from the Municipal Forest Reserve 

 Appendix D 2015 Tours 

 Appendix E 2015 Revenue and Expenditures 

Recommendation 

That the 2015 Annual Report be received for information 

 

 
Attachment(s):  5 
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