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To Council 

From Darrell Frank, Municipal Forester   Endorsed:   

Subject 2016 Annual Report 

Harvesting 

The 2016 budget was 20,000m³, generating $1,560,000, with logging expenses of $540,000.  The actual 

accomplishment was 17,268m³, generating $1,477,190, with logging costs of $457,180.  The average cut 

block size was 6.7 ha. 

 

Accomplishments: 

 

Budget 

Logging Sales $1,477,190 17,268m³ $85.54/m³ $78/m³ 

Direct Logging 

Costs 

457, 180 17,268m³ $26.48/m³ $27/m³ 

Firewood Permits  Revenue:    $2,010 Budget:    $1,000  

The public purchased 59 cords of firewood and Cowichan Valley Alternative School purchased 24 cords. 

Lesser Vegetation Permits Revenue:      $540 Budget:       $500 

The public purchased nine permits for salal and zero permits for boughs. 

Planting   Costs: $55,896 Budget: $70,000  

41.0 ha were planted with 44,172 seedlings.  The Spring planting accomplished 38.4 ha, with 42,852 

trees of initial planting, and the Fall planting did 1,320 seedlings on 2.6 ha.  Seedling costs were 

$1.27/tree. 

 

Accomplishments:   

 Douglas-fir 35,982 82% 

 Western Red Cedar   5,040 11% 

 Western White Pine   3,150   7% 

Fertilizer application was done at planting to 37,674 seedlings. 

The Municipality has planted 2,081,906 seedlings since the start of its intensive silviculture program in 

1982, and harvested 1,717 ha. 

Surveys 
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Survival surveys were established in the 2016 plantations to monitor seedling survival rates by our 

summer student.  The 2016 plantations has a survival rate of 93%.  The 2015 plantations were revisited 

and they had a survival rate of 87% after two growing seasons.  

 

Root rot surveys were conducted for 41.1 ha (six blocks) at a cost of $2,707 or $66/ha. 

 

Tree Protection Costs: $10,891 Budget: $30,000   

 

Accomplishments: 

 

Deer repellant, Plantskydd, was applied to the Douglas-fir and Western red cedar 2016 planting stock, 

prior to planting, at a cost of $0.03/tree for treating the trees. 

 

Road Construction and Maintenance  Costs:  $127,566 Budget:  $230,000 

 

Accomplishments   

 Major road construction, improvements, and temporary roads 2.2 km 

 Road maintenance, post-harvesting cleanup 2.2 km 

 New culverts installed by North Cowichan 6  

 Quarries:  rock developed 1,640 m³ 

 Debuilt roads 100 m 

 Recovered rock from debuilt road 0 m³ 

 Road grading 19.0 km 

 Snowplowing 0 km 

 Roadside brush cutting for roadside visibility improvements 28.0 km 

 Gate installation 0  

 Dust lay Mt. Prevost Rd and Grace Rd 2.4 km 

 

Site Preparation Costs:   $4,278 Budget: $12,000 

 

Accomplishments   

 Logging debris piles burned 34.6 ha 

 Logging debris piled for burning in 2017 12.4 ha 

 

The Fall burning program consisted of 61 piles from six blocks.  Burning results were poor to fair.  

Burning took place from October 13, to November 5. 

 

Burning Costs: $13.66/pile ($833) 
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Fire Protection Costs: $18,057 Budget: $16,000 

 

The Municipal Forest Reserve gates were locked from July 28 to September 15.  The Forest Reserve had 

one wildfire this year on May 8 on Mount Sicker and burned up 200m² of one-year-old plantation. 

 

Security and Vandalism Costs: $18,296 Budget: $20,000 

 

Costs for the year included opening and closing the Mount Tzouhalem, Kaspa Road parking lot daily.  

Additional costs included gate repairs, restricting  4x4 access, patrols, and new locks. 

 

Integrated Resource Management  Costs:     7,124  Budget:    $20,000 

 

Integrated Resource Management:  the term is used to describe the management of the Municipal 

Forest Reserve for other uses, including recreation, wildlife, viewscapes, and biodiversity. 

 

All harvesting areas incorporated single and group tree retention.  Old growth Douglas-fir Western 

white pine, wildlife trees, and ten dominant or co-dominant trees were retained in all cut blocks. 

 

This year’s expenditures were for danger tree removal, trail signage, garbage cleanup, design 

improvements for Mount Tzouhalem parking lot, and a temporary trail built to access the new CVRD 

park at Stoney Hill. 

 

Watershed Analysis – Mount Sicker Costs:               0 Budget:      $5,000 

 

No major road building or logging activity in the watershed so no water monitoring was done. 

 

Silviculture 

 

Contract crews completed the following: 

 

Accomplishments 

  Ha Budget $ Costs Cost /ha 

 Plantation Brushing - mechanical 66.4 20,000 28,139 424/ha 

  Plantation Brushing – hand pulling 

Tansy Ragwort  

35.9 12,000 14,840 413/ha 

 Invasive species – Broom, Tansy 

Ragwort, and brush spp – Herbicides 

gross area 

12.2 20,000 5,745 471/ha 

 White Pine Pruning 65.4 12,000 15,822 242/ha 

 Tree caging installations (5040) 65.4 15,400 8,820 1.75/tree 

      

 Tree caging maintenance and cone 

recovery 

12.6 14,600 4,954 393/ha 

  6,155   0.80/cage 
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Plantation Brushing 

 

*Manual Treatment: is carried out as required on a spot basis.  The treatments are done where 

the plantations have been established with evenly distributed potential crop 

trees.  Cutting is done where the competing vegetation will impact the 

growth of crop trees. 

 

**Herbicide Treatment: is carried out where we have had problems getting a conifer plantation 

established.  Competing vegetation, such as broom, has grown aggressively 

and spread through the cut block.  The herbicide treatments will allow fill 

planting to get these areas back to restocked and healthy young stands of 

conifers. 

 

With the addition of this year’s activities, the Municipality has completed the following activities since 

1982: 

 

Juvenile Spacing 2,206 ha 

Pruning 1,102 ha 

White Pine Pruning 1,158 ha 

Plantation Brushing 3,452 ha 

Harvesting 1,720 ha 

 

Community Relations: 

 

The Forestry Department took part in a Mount Prevost garbage cleanup with Cowichan Secondary 

School’s Outdoor class on November 7.  Eleven students and staff removed 170kg of garbage from 

Mount Prevost.  The school also created a sign at the foot of Mount Prevost promoting keeping the 

mountain clean.  Other highlights included the use of the Municipal Forest Reserve for the Cowichan 

Challenge Triathlon, the Prevost Downhill Mountain Bike Race, Maple Mountain Enduro Bike Race, 

Maple Mountain Cross Country Bike Race, and bike demonstrations on Maple Mountain by Cowichan 

Cycles, Experience Cycle, and Cycle Therapy. 

 

The Forestry Department also hosted a one-day tour of the Municipal Forest Reserve by the Coastal 

Silviculture Summer Workshop, assisted in a tree planting by local scouts, and hosted a tour of the 

Municipal Forest Reserve. 

Recommendation 

that the 2016 Annual Report be received for information 

 

 
Attachment(s):  5 

  



Page 5 

 

7030 Trans-Canada Highway | Box 278 | Duncan, BC  V9L 3X4 

Ph 250.746.3100   Fax 250.746.3133   www.northcowichan.ca 

 

  



Page 6 

 

7030 Trans-Canada Highway | Box 278 | Duncan, BC  V9L 3X4 

Ph 250.746.3100   Fax 250.746.3133   www.northcowichan.ca 

 

  



Page 7 

 

7030 Trans-Canada Highway | Box 278 | Duncan, BC  V9L 3X4 

Ph 250.746.3100   Fax 250.746.3133   www.northcowichan.ca 

 

  



Page 8 

 

7030 Trans-Canada Highway | Box 278 | Duncan, BC  V9L 3X4 

Ph 250.746.3100   Fax 250.746.3133   www.northcowichan.ca 

 
  



Page 9 

 

7030 Trans-Canada Highway | Box 278 | Duncan, BC  V9L 3X4 

Ph 250.746.3100   Fax 250.746.3133   www.northcowichan.ca 

 


